Hotelier & Restaurateur Chapter Meeting

2011 Year In Review
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GHRA Mission

A Promote the highest standards of service and
guality in the hotels and restaurants on Guam

A Advocate just legislation and governmental
regulations governing the conduct of business

A Improve business -community relations through |
positive interactions wit

APubl icize the value and b
VIisitor 1 ndustry to the t



GHRA Membership

A 10 Board of Directors
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Bartley A. Jackson, Chairman

Jeffrey Schweizer , First Vice Chairperson
Rizk Saad, Treasurer/Secretary

Norboru [zumi , Hotelier Vice Chairperson
Gary Schiff, Restaurateur Vice Chairman
Jim Herbert, Allied Vice Chairman

Laura Lynn Dacanay, Board Member
Toshi Dol, Board Member

Jan -Hendrik Meidinger, Board Member
Craig Thompson, Board Member

A 300+ Members
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Hoteliers

Restaurateurs

Allied (private, for -profit)

Affiliate (public and private, non  -profit)



GHRA Membership DRIVE
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Increase membership.
Promote the value and benefits of membership.
Enhance your business to business relationships

Share the same mission of GHRA with your existing
vendors, new vendors and clients

Improve the highest standards of service and quality
In the hotels and restaurants on Guam.

Referring as many companies that you work with to
become members of this leading tourism non-
government organization.



GHRA Statistics

RevPar
Hotel Occupancy:
Low Average
Weighted Average
High Average
Hotel Room Rates:
Low Average
Weighted Average
High Average
Gross Receipts Tax:
Hotel Occupancy Tax:
GVB Total Arrivals:

* information is weighted based on

2009
$55.02

7%
60%
92%

$46

$106

$200
$11,361,403
$15,961,616
877,060

23 hotelier  members reporting

2010
$64.39

20%
71%
91%

$44
$110
$196

$14,434,042
$20,097,220
1,099,731

monthly

2011
$76.30

31%
71%
93%

$45
$123
$159

$12,705,069
$17,368,703
1,056,082

(Nov. 2011 )
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Goals for 2011

A Membership Programs & Events

Minimize events and maximize on returns
Maximize member benefits, promote value

A Seminars & Training

Expand training programs (e.g. OSHA, GEPA, ADA)
Include certification programs (e.g. AHLA, NRA, GCC)

A Diversify communications

Update website (e.g. AHLA, NRA)
Mobile Applications (e.g. Taste Guam for restaurants)

A Industry Leader

Update laws & regulations (e.g. ABC)

Enforcement of laws (e.g. hand billing, littering)

New laws & regulations (e.g. AED, Seal of Approval)
Wage survey with TEC

Destination management programs

JOIN US at the Annual Planning Workshop!
Tuesday, January 24 - Fiesta Resort Guam



JOI N USEé

Annual Planning Workshop
Flesta Resort Guam
Tuesday, January 24, 2012
3 p.m.

This year the APW will be open to all members as we gather input
for the various activities throughout the year.

The APW will start at 3pm with dinner to follow. For members
Interested in joining the workshop, there is a $20 fee for dinner for
those who are not GHRA Board of Directors and committee officers.



GHRA Events & Committees

A Engineering & Environmental Committees

d Regulations and Rates
x Guam EPA

0 Pesticides regulations, Basic Training A

0 UICC wells
Occupational Safety & Health Administration

o Alliance Agreement

d Training
Department of Public Works

0 Phase |I: Tumon Redevelopment Project
Guam Waterworks Authority

0 Solid Waste Management issues & regulations
Guam Power Authority

ONREL GovernForcebs TasKk

d Ongoing review of rate scheduling
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GHRA Events & Committees

A Food & Beverage and PR & Marketing Committees
d Annual GALA
d Annual Membership Directory

d Pacific Hotel & Restaurant Expo (PHARE)
x 2 day industry forum (Thursday & Friday)
x 1 day event (Saturday)
- Student culinary competition
- Professional culinary competition
- Bartending competition

Taste Guam!
Pastries in Paradise
Progressive Dinner
Weekend Chef ,
Governoros Tourismg@t, *
Cup Golf Tournament .,
New Year dos Eve FIr jm
GHRA / JGTA Keep Guam Clean
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